12/5 Meeting Minutes v2
Attendees: Michelle Wang, Eva Wu, Shi Zhong, Zun Wang, Jessica G, Yi Li, Clarence Lo, Qiaoshuang Li 
Meeting notes:
· Michele: updated on 12/7 Winter Holiday Event at Redmond high school. 
· 150+ kids registered; logistics ready. 
· Timing: Event ends 5:30pm; cleanup complete by 6pm.
· Request: PA Board member, please stay flexible for any last minute help on event day 

· Donations & Matching: Michele briefed $2,000 received from company matching! 20+ families donated / matched while paying dues. To show our appreciation, we’ll send a small gift to the families. A token of appreciation to express “thank you” !

· Finance update: Jessica is busy this week. Financials will be updated within a week.

· Book fair: 
· Clarence has not heard back from school. 
· Recommendation: Prefer afternoon sessions over morning (per Michelle).

· Year-end Event Planning: 
· In progress: Michele contacted Arena Sports at Issaquah, awaiting quote for a private weekend event 
· Other options: Woodland Park Zoo picnic; Remlinger Farm (concerns: weather, price).

· Lunch Menu: 

· Summary of Clarence’s meeting with Gail and Geeta: Clarence, Gail and Geeta met to discuss school menu improvements. They agreed to first focus on strengthening current menu execution, rather than hiring an executive chef to review the menu. Gail and Geeta noted that director feedback already helps refine meal offerings, and they stressed the need to keep students well-fed while being mindful of using PA funds for fun activities. Gail added that during the Management Meeting, directors will review popular and unpopular items, evaluate preparation practices across campuses, and consider proposals to pilot a few replacement options at a single campus.
· School stance: Lunch program is school’s responsibility (menu / equipment). 
· Food quality: Ensure food stays warm; warm bags exist but are placed out too early. 
· Question from Zun Wang: “Is there any reason school stopped having parent volunteers to help out during lunch”. Michele will follow-up with school on lunch helper roles, and volunteer hours.

· Group gift card purchase: voluntary activity for parents who are too busy to purchase individual gift cards. We’ll group and send to teacher / staff. 
· Jocelyn: to draft email with Michele

· Pre-Primary Event Support: One pre-primary coordinator transferred to another school.
· Need: PA board increase support for pre-primary activities after winter break.

· Community Sentiment – “Xiaohongshu” posts related to CCA Northup Campus: 
· Observation: Negative comments about CCA Northup surfaced online. 
· Michele spoke with Northup PA; no major issues identified. Jessica shared varied messages from friends at Northup. 
· Takeaway: We care about our kids; the school cares about students also. Keep listening; Keep communicating; avoid emotional escalation unless facts warrant; We have a common goal --- create the best community for our CCA families.
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